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Sharing Experience with...



Business Ethics & Compliance sangat penting bagi Leaders. Untuk
memenuhi “The Triple Bottom-Line: People, Planet, Profit”—perlu
fondasi Ethics, Values dan Moral yang kokoh ... 1

“A Business That Makes Nothing but Money Is a Poor Business” – Henry Ford
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▪ Brand recognition and growth
▪ Increased ability to negotiate
▪ Increased trust in products and 

services
▪ Customer retention and growth
▪ Attracts talent
▪ Attracts investors

Manfaat dan Pentingnya Penerapan 
Business Ethics, antara lain:

Related to 
professional work

Personal
Not related to 

professional work

Influenced by 
profession, field, 
organization, etc.

Influenced by 
family background, 

culture, religion, 
community, etc.

Influenced by 
society, culture and 

religion

Can vary according 
to professions

Can vary according 
to individuals

Vary according to 
different cultures 

and religions

Guiding principles 
of conduct of an 
individual group

Principles or 
standards of 

behavior

Principles on which 
one’s judgements of 
right or wrong are 

based

ETHICS VALUES MORALS

ETHICS vs VALUES vs MORALS

Does not change 
with time

Might change over 
time

Might change over 
time
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Mengabaikan penerapan Business Ethics & Compliance di perusahaan dapat
mendorong terjadinya skandal yang merugikan stakeholders dan
shareholder, seperti kasus-kasus yang menghebohkan publik, antara lain…

“Scandal breeds hatred; hatred begets division; division makes faction, and faction
brings ruin.” ~ Francis Quarles

SKANDAL 
INDOSURYA



Pelanggaran terhadap Business Ethics bisa terjadi di mana pun di dunia ini, bahkan
melibatkan perusahaan-perusahaan ternama dunia di berbagai negara bahkan
melibatkan oknum pejabat negara, seperti kasus-kasus berikut ini… 3

“Exemplary leaders know that if they want to gain commitment and achieve the highest standards,
they must be models of the behavior they expect of others.” — James M. Kouzes

McKINSEY South Africa SCANDAL
melibatkan: ESKOM, SARS, KPMG,
BELL POTTINGER, McKINSEY,
GUPTA’—menggunakan issue
renewables and climate change...

https://quotefancy.com/james-m-kouzes-quotes
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Pelanggaran business ethics yang berujung skandal umumnya seputar
FINANCE&ACCOUNTING, meski dapat juga terjadi seputar OPERATIONS.
Berikut upaya pencegahan skandal keuangan perusahaan, antara lain...

Compliance 
with the set 

laws

Better 
communication 

with auditors

Background 
checks on all 

executives

Establish 
ethical 

standards 
and a culture 

of honesty

Use 
technology

Put a whistle-
blowing policy 

in place

Improve 
internal 

controls and 
financial 
reporting 
processes

Improve 
communication 

between 
management 
and the board 

of directors

The best ways to prevent Corporate Accounting Scandals

“If you see fraud and do not say fraud, you are fraud...” –Nassim Nicholas Taleb



Ada 3 (tiga) challenges yang sering menjadi dilema Leaders dalam
menegakkan business ethics. Pilihan-pilihan yang diambil Leaders
mencerminkan kualitas keputusan dan kepemimpinan... 5

How to choose between 
RIGHT and RIGHT

How to choose between 
KIND and RIGHT

How to choose between 
EASY and RIGHT

“It is more important to do what is strategically right than what is immediately
profitable...” | Philip Kotler



Keberhasilan Leaders dalam mengatasi dilema dan tantangan
pengambilan keputusan terkait business ethics bergantung pada
strong and good values yang diyakininya sebagai “kompas”... 6

▪ Put your heart in the right place.
▪ Selalu membangun Trust and Respect
▪ Mengejar prestasi dan kontribusi, bukan

jabatan atau posisi.
▪ Loyal kepada perusahaan, bukan atasan.
▪ Menghindari perilaku “Kubu-Kubu”-an
▪ Memiliki sikap “Menang-Menang”, bukan

“Menang-Menangan”.
▪ Proaktif, Inisiatif dan Inovatif.
▪ Membangun SuperTeam, bukan

SuperMan, to create The WinningTeam.
▪ Walk the Talks
▪ Mengutamakan “tidur nyenyak” sebelum

“makan enak” atau menghindari benturan
kepentingan.

Strong and Good Values as a Compass

“Without a moral compass the human mind will justify anything..”—Mehrnaz Bassari



Selain pentingnya “kompas” dan dukungan the winning team dalam
menerapkan Business Ethics, keberhasilan seorang Leader
dipengaruhi kesabaran dan keyakinannya terhadap “Time Zone”-nya
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“Don't compare your life to others. There's no comparison between the sun and the 
moon. They shine when it's their time...”— Anonimous



Thank You
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